PROCEEDINGS
NATIONAL CHARCOAL WORKSHOP TO LAUNCH PROJECT ON
ACCESS AND EXCLUSION ALONG THE CHARCOAL COMMODITY CHAIN IN GHANA (AX)

Venue: Yiri Lodge, Legon
Date: Thursday, 28th April, 2016

.
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1.0.

Introduction

The AX project-Property, Access and exclusion along the Charcoal Commodity Chain in
Ghana” (AX) is a collaboration between the University of Copenhagen, University of Ghana,
Kwame Nkrumah University of Science and Technology and Tropenbos International Ghana. It
will examine how each set of actors along Ghana’s charcoal chain gain or maintain access to
benefits and identify how means of access and exclusion shape current distribution of benefits
in the sector. It will strengthen research capacity through three embedded PhD studies,
closely coordinated with senior staff from Ghana and Denmark. AX aims at involving relevant
stakeholders in the research from the design of the research at the onset to the discussion of
the implications of the research results at the end of the project. To initiate this process, this
project inception meeting was organized. The meeting sought to achieve the following
objectives:




to inform relevant stakeholders about the project and the planned research activities;
to provide comments to the research plans and
to explore mechanisms for improving stakeholder participation in the project.

In attendance were representatives from TIDD, FORIG, UENR, Traditional Authority, FSD,
Energy Commission, Ministry of Power, IAS Legon, MLNR, KNUST, University of Copenhagen
and the Danish Embassy-Ghana. There were also representatives from the Kintampo Forest
District. Please find attached full list of participants and program for the workshop in annex I
and II.

2.0.

Opening Session
2.1. Welcome Address and Narratives on Charcoal Production: Prof. Kojo
Amanor
The presentation captured the narratives (literature) about charcoal production and trade
over the years in Ghana. It outlined how various stakeholders have perceived charcoal
production and trade as the major driver of deforestation and forest degradation. The myths
which have surrounded the activity and not based on research findings were mentioned.
Details of presentation re in Annex IX
2.2. Project overview: Prof. Christian Hansen
He outlined the objectives of the workshop (refer above). The basic facts about the project;
its partners, the funding and the research themes were mentioned. It was mentioned that the
research focus will be on the charcoal commodity chain; profit distribution and livelihood;
and the impact of charcoal production on the natural vegetation cover. Details of
presentation are in Annex III.
2.3.

The wood energy and ongoing projects for future plans on charcoal
production in Ghana: Statement by Energy Commission
Wood fuel has and continues to provide about 50% of the total energy needs in this country. It
has been the major source of energy for rural households and a greater percentage of peri2|Page

urban and even urban households. It has also served some cottage industries and still
continues to be the preferred choice for commercial activities such as fish smoking, garriprocessing and kenkey production. We may not be far from wrong to say that our everyday
energy requirements will always include some amount of wood fuels. Wood fuels are mainly
derived from forest resources aside some few private plantations.
Considering the importance of this resource, it is therefore imperative to have a sustainable
management mechanism in place to ensure the continuous supply and use of the resources in
order to reduce or avoid depletion and degradation of our forest resources. The realization of
this objective will require that various state institutions such as the Ministry of Land and
Natural Resources, Energy Commission, Forestry Commission, District Assemblies and other
Local Authorities collaborate effectively to ensure prudent management and utilization of the
country’s forest resources.
The Renewable Energy Act, 2011, Act 832 mandates the Energy Commission to provide for the
development , management and utilization of renewable energy resources, which include
wood fuels, for the production of heat and power in an efficient and environmentally
sustainable manner. It is on the premise of this that the draft bio energy policy strategy was
developed in 2014. The draft policy document covers three main sub-sectors namely: wood
fuel, bio fuel and biomass waste. The goal of the draft bio energy strategy document is to
develop and promote the sustainable supply and utilization of bio energy to enhance energy
security for Ghana while maintaining adequate food security.
There are clear strategies to addressing the wood fuel sub-sector. These include:







Promoting an increased supply of wood fuel
Supporting the sustainable production and supply of biomass energy
Creating an enabling environment for wood fuel production, transportation and
marketing
Promoting other wood fuel sources (Bamboo)
Promoting efficient wood fuel and alternative end-use technologies
Developing comprehensive legal and regulatory instruments to effectively manage
wood fuel activities.

Some of these projects and programmes include:
1. The establishment of woodlot in second cycle institutions for the supply of wood fuel
2. The Development of a regulatory framework for an improved cook stove sector
3. The Development of a regulatory framework for wood fuel
4. The Development of mid-stream charcoal regulatory framework
5. The Promotion of improved charcoal carbonization technology
The Commission currently regulates the charcoal export industry to ensure that exported
charcoal is produced sustainably through the use of improved carbonization technologies and
feedstock from a sustainable source, such as woodlots, off cuts or waste wood. To ensure
effective regulation the Energy Commission collaborates with the Forestry Commission,
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shipping lines, CEPS and GHAPOHA. The Energy Commission is already engaged in various
activities that are geared towards the sustainable supply and utilization of bio energy in the
country.
We would be grateful if the workshop could come up with workable suggestions that will
address the challenges that are hindering the development of the value chain in the wood
fuel industry.
2.4. Statement by Ministry of Lands and Natural Resources
The Ministry of Lands and Natural Resources regard charcoal production as one of the drivers
of deforestation in Ghana, even though it is a livelihood issue. The Ministry is always
advocating for alternative raw material for charcoal production other than what is taken from
the forest reserves.
The Ministry is interested in any studies attempting to bridge the gap between research and
policy that is geared towards a sustainable charcoal commodity chain in Ghana. The policy
brief and the results from the study should be shared with the Ministry to inform policy
decisions.
There is an NREG support which seeks to create Multi stakeholder platforms to discuss the
charcoal commodity chain. The FIP also seeks to give voice to charcoal producers and be
recognized as stakeholders.
The issue of land grabbing in the country is real and must be considered critically in any
policy discourse.
There is a high demand for charcoal in and outside Ghana and producers are always trying to
produce to meet consumption level. The continuous and increased awareness on the use of
LPG must be encouraged by the Energy Commission.

2.5. Keynote Address: Danish Ambassador (Tove Degnbol)
It is a great pleasure for me to participate in the opening of the National Charcoal Workshop
to launch the project on Access and Exclusion along the charcoal commodity chain in Ghana.
The Project is funded by Danida and is part of a strong research cooperation between Ghana
and Denmark which dates back to the 1960s, when Danish researchers started more
systematic studies in Ghana. I would like to particularly mention the famous Henrik Jeppesen
from Institute of Geography, who established strong collaboration links with researchers from
University of Ghana as early as the mid-1960s and was so fond of Ghana that he wore clothes
of Ghanaian fabric in Copenhagen and gave his children Ghanaian names.
Denmark started development cooperation with Ghana immediately after Independence.
Initially mainly NGO support. During late 1960s and 1970s there were more infrastructural
support. We got the present embassy in 1970 but closed it during the turbulent years from
1983 to 1991.
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From 1991, when the embassy was reopened, Ghana has been a DANIDA priority country and
we established an extensive country programme. It included support to the health sector,
water and sanitation, rural roads, decentralisation, environment, private sector development,
support to the electoral process,
the Commission on Human Rights and Administrative
Justice (CHRAJ), Parliament, and to the Judiciary Service. Also extensive cultural cooperation
and last but not the least cooperation between Danish and Ghanaian researchers.
Together with our Ghanaian partners, we have achieved a lot of positive results and
established strong relations with stakeholders in Ghana both in government, the private
sector, civil society, universities and think tanks.
We are now in transition from a cooperation mainly based on development cooperation to a
different type of partnership based on commercial cooperation and cooperation on a number
of strategic priorities, where Denmark and Ghana share common agendas in the international
dialogue. These include human rights issues such as the efforts to have all countries sign the
Anti-Torture Convention, women’s rights, Responsibility-to protect, and climate change
issues.
We are gradually phasing out our development cooperation, and 2016 is the last year we are
supporting the health sector. The Good Governance Programme and the Tax & Development
Programme is running until the end of 2018, and the Support to Private Sector Development
Programme is running until the end of 2020.
At the same time we are building up our commercial cooperation, and we are very proud that
we have been able to push this development a lot over the past years. Our trade people
cooperate closely with colleagues working on private sector development from a development
cooperation perspective, with our new maritime advisor who joined us in September last
year, and with the local representative of the Investment Fund for Developing Counties who is
also sitting in the Embassy.
Research cooperation is expected to remain an important part of our cooperation with Ghana,
and we see obvious and important links both between the still on-going development
cooperation activities and between research and our commercial activities.
The existing research cooperation is based on two main activities: One is the support to
specific research projects based on collaboration between researchers in Danish and Ghanaian
institutions such as the Charcoal commodity chain project. We have provided this kind of
support for many years, and the major change in recent years is that we have introduced a
‘south-driven approach’, whereby Ghanaian researchers can apply for funding through the
Research Council for Development Research and link up with Danish researchers, as a
supplement to the traditional approach, where Danish researchers apply for funding and then
identify Ghanaian research partners.
The other is the institutional support to University of Ghana and KNUST under the Building
Stronger Universities Programme. The areas of collaboration have been defined by the
Ghanaian universities, and Danish universities have formed consortia, which have proposed
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how they could cooperate with the UG and KNUST in the areas identified. The current phase
started in 2014 and is expected to run well into 2017.
Denmark got a new government in June 2015, and since then has been through a process of
re-focussing and reducing our development cooperation. The refugee crisis in Europe is part
of the background, since reception of asylum seekers is increasingly paid for with funds
previously used for development cooperation activities in countries in Africa and Asia.
Ghana is less affected than many of our other partner countries since the transition had
already been agreed before the change of government, and we have been able to continue
the activities according to plan. We have also been able to initiate a new phase of our
Support to Private Sector Development Programme but unfortunately without a planned
cooperation with the Energy Commission.
The future support to research has not yet been finally decided. We are currently preparing a
new overall strategy for Danish development cooperation, and when I said that we expect
research to remain a key element in our activities in Ghana, it is based on my reading of
drafts of this strategy.
The specific form of future research collaboration has not yet been agreed, but it seems clear
that it is expected that research should link up as closely as possible to the potential users of
the research results, whether in the private sector, in government institutions or in civil
society.
The approach of the Charcoal Commodity Chain Project of inviting stakeholders from
government, district assemblies, traditional authorities, producers, traders, and civil society
is exactly what DANIDA would like to encourage. It is so important that stakeholders are
involved as early as possible to be able to qualify the research questions, to get knowledge
about and preferably also ownership to the results as they are generated by the project. It
ensures a higher quality of the research while increasing the likelihood that the results would
be used by the stakeholders and not just put on the shelf.
Before I end, I would like to mention a new initiative to strengthen the collaboration between
research and other Danish activities. An Alumni for former Master and Ph.D. students in
Denmark is being established. Ghana is a pilot country, and the idea is to roll it out to all the
countries where DANIDA has supported training in Denmark. We are aware of about 200
Master and Ph.D. candidates in Ghana, it may be that there are many more. The initiative is
anchored in DANIDA Fellowship Centre, which has put an invitation on their webpage to sign
up. In Ghana, the contact person in the Accra areas is Enoch Yeboah Agyepong
(eyagyepong@gmail.com), and in Kumasi it is Lydia Otoo (lydiaotoo34@gmail.com).
The board was recently presented in a Business-get-together for Danish companies and their
Ghanaian partners, and reaction from many of the participants was that they were extremely
interested in linking up with highly qualified Ghanaians who have a thorough knowledge about
Denmark and Danish culture and at the same time know Ghana, have a deeper understanding
than Danes can have, an extensive network, etc. “Where did you hide these people all the
time?”.
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I wish you an interesting and successful workshop, and I wish all the best for the Charcoal
Commodity Chain Project. I look forward to seeing your results.
2.6.

Discussions

Key issues emerging from the discussions are presented below.


The situation with charcoal production is changing, there are contractors who move
from one community to another to produce charcoal (tenant charcoal producers);



Charcoal exporters do not engage in charcoal production as they are supposed to do
With the permit issued them (to produce charcoal from a so-called sustainable
source), exporters purchase charcoal from the local market and export;



It was indicated that, the export demand for charcoal is huge in Ghana; however,
monitoring of charcoal export is a difficult task since the exporters do not necessarily
declare their consignment as charcoal. There are examples at the port of charcoal
being declared as cashew nuts.

3.0.

PhD Presentations
3.1. The Livelihood and Political Economy of Small Scale Charcoal Producers in
Ghana: Lawrence Kwabena Brobbey
This presentation focused on charcoal production as a livelihood and income generating
activity for rural and urban folks. The negative image some stakeholders perceived about
charcoal production in Ghana was also elaborated. The PhD research addresses the limited
knowledge on the contribution of charcoal to rural livelihood and the role of charcoal as
livelihood and the socio-economic context within which its production takes place in Ghana.
Details of the presentation are found in Annex IV.

3.2.

Gendered Access and Contested Authority along the charcoal commodity
chain: Frank Kwaku Agyei
This research focuses on the distribution of income along the charcoal commodity chain (who
gets what), how women, who usually benefit the least, have achieved some status and profit
in this commodity chain. It also focuses on how actors and institutions mediating access to
profits along the charcoal commodity chain strengthen their authority. Details of the
presentation are found in Annex V.
3.3.
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The Environmental Outcomes of charcoal Production in the Transition zones
of Ghana: Tontie Kanton

This research looks at the role of fallow regeneration in the promotion of charcoal resources
and conflicts over the control of these regenerated resources between farmers, charcoal
producers, chiefs, state organizations and the new class of entrepreneurs with linkages to the
state.
In specific terms, it examines the impact of charcoal production on tree stocks or vegetation
on fallow and farm lands, identify the types of tree species that are used for charcoal
production and how common they are on fallow lands. It further investigates the
characteristics of tree species in fallow lands and how they differ in density and diversity
from land that have not been fallowed, examining the farmer management strategies on
fallow land and how rights to trees and land are established within the system of rotational
bush cultivation. Details of the presentation are found in Annex VI.

3.4. Discussions
The following recommendations were made during the discussion of the presentations from
PhD students:
 Brobbey was asked to clearly identify and determine the determinants of poverty at
the local level before concluding that actors along the charcoal chain are poor.
 It was suggested that Tontie combines his objective two and three since both seek to
achieve the same thing. He was also asked to improve his presentation skills.
 Tontie was asked to focus his research on identifying the characteristics of tree
species used for producing charcoal and how they are managed rather than just
identifying the species. The characteristics of the species should be specific (physical
or chemical)
 All three presenters were asked to give attention to the operationalization of the
research work.
 It was recommended that Frank develops an institutional framework for the charcoal
commodity chain taking into consideration current roles of institutions and their
expected roles.

4.0.

Other Presentations
4.1. Study of vegetation changes from charcoal production through analysis of
satellite imagery: Dr. Opoku Pabi
Dr. Pabi explained that this research will focus on the relation between charcoal production
and vegetation change, potential sources and environmental impacts of charcoal production
and traditional environmental management strategies and competing land uses. Please find
details of the presentation in Annex VII.
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4.2.

Study on estimating national charcoal production and consumption: K. S.
Nketiah
It was indicated that the study will seek to provide insight into charcoal production in
Ghana by estimating national charcoal production and consumption levels. The research will

focus on generating information on charcoal production levels as well as overland
trade in Ghana. This information is relevant for policy and will also inform and be
used by other parts of the AX project. Please find details of the presentation in Annex
VIII.

4.3. Discussions
Discussions emerging from the last set of presentations are outlined below.
 There should be a shift in raw material acquisition for charcoal production (alternative
sources of raw material). Woodlot and plantation establishment;


There is possibilities for synergies between Dr. Pabi’s and Tontie’s work, to identify
possible areas they can work together;



Over the years research and available information has been silent on industrial
charcoal producers and their activities, there appears to be too much focus on small
scale producers and their activities;



The study estimating national charcoal production and consumption should rather
focus on only national production estimate.

5.0. Closing Remarks: Prof. Christian Hansen
In his closing remarks, he thanked all stakeholders for attending the workshop. He indicated
that the AX project will continue to work with all relevant stakeholders for their inputs, since
the task ahead is a herculean one. There will be subsequent meetings to share project
outcomes/findings and solicit for stakeholders input.
He said that the charcoal sector is surrounded by a lot of myths and assumptions and that the
AX project will attempt to provide solid scientific information and results for informed policy
discussions and policy-making.
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Annexes
Annex I: List of Participants
NAME

ORGANISATION

Peter Zomelo
Beatrice Obiri Darko
Mercy Derkyi
Emmanuel Fosu
Nana Kwesi Gyimah
Edward Opoku Antwi
Eva Kyei Sampong
Evans Sampene Mensah
K. S. Nketiah
Mercy Owusu Ansah
Dorothy Adjei
Doris Duodu
Solace Asafo
Musah Abu-Juam
Kyereh Boateng
Lawrence Brobbey
Frank Akwasi Agyei
Tontie Kanton
Christian Hansen
Tove Degnbol
Prof. Kojo Amanor
Emmanuel Achampong
Opoku Pabi

TIDD, Takoradi
FORIG, Kumasi
UENR, Sunyani
TBI Gh, Kumasi
Traditional Authority, Kintampo
FSD, Kintampo
TBI Gh, Kuamsi
TBI Gh, Kuamsi
TBI Gh, Kuamsi
TBI Gh, Kuamsi
Energy Commission, Accra
Ministry of Power, Accra
IAS Legon, Accra
MLNR, Accra
KNUST, Kuamsi
KNUST, Kuamsi
KNUST, Kumasi
UG, Legon, Accra
University of Copenhagen, Denmark
Danish Embassy-Ghana, Accra
University of Ghana, Accra
KNUST, Kuamsi
University of Ghana, Accra
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Annex II: Program for the Workshop
Agenda
Arrival and Registration
1. Opening
Self-introduction and purpose of meeting
Welcome address and narratives on
charcoal production
Project Overview
Statement by the Energy Commission
Statement by MLNR
Keynote Address

Duration
9:30am-10:00am

Responsible

10:00am-10:15am

All Participants, Facilitator

10:15-10:30am

Prof. Kojo Amanor

10:30-11am
11am – 11:05am
11:05: – 11:10am
11:10-11:30am
10:50am-11:20am
Snack Break: 11:30am-12.00pm; Group Photograph
2. Presentations From PhD Students
i. The Livelihood and Political Economy of Small 12:00am-12:20am
Scale Charcoal Producers in Ghana
ii. Gendered Access and Contested Authority 12.30pm-12:50pm
along the charcoal commodity chain
iii. The Environmental Outcomes of charcoal 12:50pm-1:10pm
Production in the Transition zones of Ghana
Discussions
1:10pm – 1:30 pm
3. Presentation of other Studies
i. Study of vegetation changes from charcoal 1:30 pm – 1:40pm
production through analysis of satellite imagery
ii. Study of national charcoal production and 1:40pm – 1:50 pm
consumption
Discussions
1:50pm-2:00pm
Closing Remarks
2:00pm-2:10pm
Lunch and Departure
2:10pm
Facilitator: Prof. Kyereh Boateng
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Prof. Christian Hansen
Chief Executive
Technical Director
Danish Ambassador

Lawrence
Kwabena
Brobbey
Frank Kwaku Agyei
Tontie Kanton
Facilitator
Dr. Opoku Pabi
K.S. Nketiah

Christian Hansen

Annex III: Project Overview
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Annex IV: The Livelihood and Political Economy of Small Scale Charcoal Producers in Ghana
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Annex V: Gendered Access and Contested Authority along the charcoal commodity chain
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Annex VI: The Environmental Outcomes of charcoal Production in the Transition zones of Ghana
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Annex VII: Study of vegetation changes from charcoal production through analysis of satellite
imagery
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Annex VIII: Production and Consumption levels of Charcoal in Ghana
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Annex IX: Narratives about Charcoal Production
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